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Caritas Anchor HouséCAH)is aresidential and lifeskills centre for single homeless aduits Canning
Town, Newhamand acts as a community empowerment hub in the local area. Our driving mission is to
ensure that those who walk through our doors grow in confidence and move towardiméegmdependent,
selffulfilling lives by providing education, guidance and personal rehabilitation.

CAHworks with vulnerable groups including those affected by homelessness, offending, mental health
substance misuse, domestic abuse and unemploymenthslve a holistic approach and use our innovative
Aspirations Programme, developed in collaboration with our residents. The programme addresses &
aspects of their life, including health and wellbeing, recreational and therapeutic activities, maintaining
relationships, financial management, education, volunteering, training, back to work preparation and
support to achieve independent living.

If you would like to find out more about what we do or come to visit our services, please do get
in touch by calling us on 0207 476 6062 ,yremail at info@caritasanchorhouse.org.uk
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Overview Summary

During the last quarter at Caritas Anchor House, \@eehrevised our methods of working in response to
the large increase in demand for our servitiegt we have witnessedver the last year. This, joint with the
constant changes to the provision of external services, has seen us close our waiting é&rfaits for a
period of time, as we deal with thelready very long list of homeless people waiting for accommodation.

We are based in Newham, a national hotspot for homelessness and housing problems, with the highe
rate of households living in tempasaaccommodation of all the London boroughs. We are facing major
challenges in trying to secure our residents homes in the private rented sector in the borough, which ha
seen a huge rise in the costs of rent, deposits and administration deeaking themunobtainable for
many.

At Caritas Anchor Housegwctas a beacon of positivitypr those people; we provide support and access
to education, providingur residentsand community membersvith the skilk to positively contributeto
society,secure jobsaand move into independent living.

¢ KAA | dzI NIlStvIRs: theNdbinnd® NMidd the diversity of our responses to the individual and
personalised needs of our residents. We are particularyud of our work withpeople with multiple and
complex need, and are pleased to have supported so many residents to movelaving been unable to
rehouse many of our residents locally, we have put focus against sourcing accommodation outside of th
borough. The change in routine can be difficult for residents leaving the supportive environment of Carita
Anchor House, so we havleveloped an aftecare approach fosomeformer residents.

A clear direction of travel is emerging as we experience more and more residents kaepgooted
needs. We are dealing with the outcomesinfernational conflicts by providing a home andupport to
people who have been tortured, displac&milies and mothers with their children abroad. Our individual
case work is increasingly intensive to respond to these needs.

hdzNJ LINE3INI YYSQa &4dz00Saa Aa RSLISy Rrferg and 2 wery deliGited 2
staff group. Should you wish to seer work firsthand, please get in touchwe would be very happy to
welcome you.

Keith Fernett
Chief Executive
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Residen Journey

/[ NAGFa !y GriiggNdissiod dzidcSedsure that those who walk through our doors grow in
confidence and move towards leading independent, -g4filling lives by providing education, guidance
and personal rehabilitation.

Staff and esidents work together fronthe monment of referral tosupportthe residentthrough ther time

at CAH- from homelessness to sustainable tenancies. This is done through the Aspirations Programme
outlined here.

M Referral

22 Move in

« Engagement Agreement
* Welcome Meeting

¢ Induction

s, Personal 2
Development

» Key Working

e Personal Development Plans

« Caring for complex needs

» Health and Wellbeing

e Social Inclusion

Education and o ©
Training
« Training Needs Analysis

* Workshops

s CV Development

b , Employment and
Volunteering

* Volunteering
¢ Placements, Internships, Apprenticeships

« Employment

Q
Move on @]g
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Referraland Moving In

The referrals process marks the start of a resttdgjourney with Caritas Anchor House.

It is a vital process for ensuring a good fit between individuals ancCidcommunity. We are keen to
work with those who have experienced homelessness and have demonstrated a commitment to take
active steps back io independent livingRather than managing individual referrals directlyy work in

LI NOYSNRKALI gAGK NBFSNNIf FF3SyoOAaSasx tA1S GKS [ 2

Members ofour Referrals Teanconduct a referral assessmewith an individual, to eplore their needs
and share the expectations of our service. We are keen to ensure that expectations are understood an
agreed regarding engagement and that an individual has a commitment to address the issues that led 1
their becoming hmeless. These expectations and agreements form the bedrock of the contract pack.

The induction focuses aminforcing and engaging residents in the expectations and offering of our service
and is key to welcoming individuals to the community and suppgrtivem to beginsetting their future
goals and objectivedVith this in mind, the aim is tsform andinspire a resident from their very first day
here, to recognise the support available to them and realise their potential to succeed wi@iai-at

* Referral & Move In
(o,

127 Referrals were received

from various bodies, including
95% from the Local Authority.
28 new residents moved into Welcome Meeting ‘w
CAH.

O

19 residents attended the New
Residents Welcome Meeting

. led by CAH's CEO, Keith
Induction and Fornett.

Engagement

(o

All 28 new residents were fully
inducted.

All signed Engagement
Agreements and committed to
their personal development
journey through CAH.
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Personal Development

135 Personal

I 1S@& LINIL 2F +ff NBAARSY
Development Plan (PDP).-@eveloped with a Lifestyle
Architect, thisacts as a guide to moving on from GAH
through setting goals and supporting residents identify
their aspirations PDPs are reviewed on a quarterly basis
and capture many of the ambitions and development
steps an individual is keen to achieve.

When residentsarrive at CAHthey are assigned a
Lifestyle Architect who meets with that resident on a
regular bas during key working sessions. Lifestyle
Architects are part of our Personal Development Team
(PDT).

CAH had a throughput of 148 residents this quarter

The PDTwork with our resident group to reclaim
their lives, supporting them through any barrer
they may have into independent living an
becoming an active member tie community

The team is central to guiding our residen
through the CAH journey and nurturing person
development.

Personal development involves ensuring ¢
individual has identification, such as a valic
passport, as well as engaging with developme
tools such as the Homelessness Outcome Star .
WarwickEdinburgh Mental Welbeing Scale
(WEMWBS).
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Complex Needs

The Personal Developmefieamsupport residents with complexieeds on a regular basis through key
working sessionsWithin the team,specialistieads forcomplex needprovide extra support for anybody
experiencing enhanced needs as a result of mental health, criminal justice, substs@and domestic
abuse issug referring them toappropriate externahgencies for further support when necessary

This dedicated support has led to many successes including resiéht historical substance misse
issues being discharged from treatment services and successfully finding planned-telong

accommodation.

This quarter the Personal Development éem has focused on developing their
partnership with Change, Grow, Live (CGL). Together they have strengthened thei
support to CAH residents dealing with substanabuse as well assupportingg A 4G K / D[ Qa
prison prerelease work
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Substance Use

31 Residents reported that
dependency or recreational use of
alcohol/drugs negatively affected
their health and well-being. They
were supported by CAH.

18 of these received additional
support from external agencies,
such as CGL.

Domestic Violence

16 Residents reported having
issues with domestic violence
and abuse that affected their
health and well-being:

14 identified as victims

2 as perpetrators.

All were supported by CAH.
3 received additional support

from an external agency. All 3
identified as victims.

Criminal Justice

11 Residents reported a recent
history of offending, an unspent
conviction or a pending case that
affects their health and well-being
or threatens their liberty. They
were supported by CAH.

5 of these received additional
support from external agencies,
such as the probation service.

Mental Health

56 Residents reported having
mental health issues that affected
their health and well-being. They
were supported by CAH.

40 of these received additional
support from external agencies,
such as Talking Therapies or they
were referred to our fast stream
counselling service.

In this quarter 68 residents had one or more of the above needs.
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Health & Wellbeing

CAH aims to improve the health and wellbeing of all our residents as part of our holistic Aspiration:
Programme.This enablesresidentsto develop their own life skills in order to manage the issues that
originally led them into homelessness. Working tdget with the residents, the Lifestyle Architects help
individuals to construct their own healthy futures allowing them to maintain long term tenancies upon
move on.
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