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Caritas Anchor House (CAH) is a residential and life-skills centre for single homeless adults in Canning 

Town, Newham, and acts as a community empowerment hub in the local area. Our driving mission is to 

ensure that those who walk through our doors grow in confidence and move towards leading independent, 

self-fulfilling lives by providing education, guidance and personal rehabilitation. 

CAH works with vulnerable groups including those affected by homelessness, offending, mental health, 

substance misuse, domestic abuse and unemployment. We have a holistic approach and use our innovative 

Aspirations Programme, developed in collaboration with our residents. The programme addresses all 

aspects of their life, including health and wellbeing, recreational and therapeutic activities, maintaining 

relationships, financial management, education, volunteering, training, back to work preparation and 

support to achieve independent living. 

If you would like to find out more about what we do or come to visit our services, please do get 
in touch by calling us on 0207 476 6062, or by email at info@caritasanchorhouse.org.uk 
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Overview Summary 
 
During the last quarter at Caritas Anchor House, we have revised our methods of working in response to 
the large increase in demand for our services that we have witnessed over the last year. This, joint with the 
constant changes to the provision of external services, has seen us close our waiting list for referrals for a 
period of time, as we deal with the already very long list of homeless people waiting for accommodation. 
 
We are based in Newham, a national hotspot for homelessness and housing problems, with the highest 
rate of households living in temporary accommodation of all the London boroughs. We are facing major 
challenges in trying to secure our residents homes in the private rented sector in the borough, which has 
seen a huge rise in the costs of rent, deposits and administration fees ς making them unobtainable for 
many. 
 
At Caritas Anchor House, we act as a beacon of positivity for those people ς we provide support and access 
to education, providing our residents and community members with the skills to positively contribute to 
society, secure jobs and move into independent living. 
 
¢Ƙƛǎ ǉǳŀǊǘŜǊΩǎ ǊŜǇƻǊǘ illustrates the journey and the diversity of our responses to the individual and 
personalised needs of our residents. We are particularly proud of our work with people with multiple and 
complex needs, and are pleased to have supported so many residents to move on. Having been unable to 
rehouse many of our residents locally, we have put focus against sourcing accommodation outside of the 
borough. The change in routine can be difficult for residents leaving the supportive environment of Caritas 
Anchor House, so we have developed an after-care approach for some former residents. 
 
A clear direction of travel is emerging as we experience more and more residents having deep-rooted 
needs. We are dealing with the outcomes of international conflicts, by providing a home and support to 
people who have been tortured, displaced families, and mothers with their children abroad. Our individual 
case work is increasingly intensive to respond to these needs. 
 
hǳǊ ǇǊƻƎǊŀƳƳŜΩǎ ǎǳŎŎŜǎǎ ƛǎ ŘŜǇŜƴŘŜƴǘ ƻƴ ǘƘŜ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƻŦ ǾƻƭǳƴǘŜŜǊǎΣ ǇŀǊtners and a very dedicated 
staff group. Should you wish to see our work first-hand, please get in touch - we would be very happy to 
welcome you. 
 

 
Keith Fernett 

Chief Executive 
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Resident Journey 

/ŀǊƛǘŀǎ !ƴŎƘƻǊ IƻǳǎŜΩǎ driving mission is to ensure that those who walk through our doors grow in 
confidence and move towards leading independent, self-fulfilling lives by providing education, guidance 
and personal rehabilitation.  

Staff and residents work together from the moment of referral to support the resident through their time 
at CAH - from homelessness to sustainable tenancies. This is done through the Aspirations Programme, 
outlined here.  

     

 



Page 5 of 18 
 

Referral and Moving In 

The referrals process marks the start of a resident's journey with Caritas Anchor House. 

It is a vital process for ensuring a good fit between individuals and the CAH community. We are keen to 
work with those who have experienced homelessness and have demonstrated a commitment to take 
active steps back into independent living. Rather than managing individual referrals directly, we work in 
ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǊŜŦŜǊǊŀƭ ŀƎŜƴŎƛŜǎΣ ƭƛƪŜ ǘƘŜ [ƻƴŘƻƴ .ƻǊƻǳƎƘ ƻŦ bŜǿƘŀƳΩǎ IƻǳǎƛƴƎ hǇǘƛƻƴǎ ¢ŜŀƳΦ 

Members of our Referrals Team conduct a referral assessment with an individual, to explore their needs 
and share the expectations of our service. We are keen to ensure that expectations are understood and 
agreed regarding engagement and that an individual has a commitment to address the issues that led to 
their becoming homeless. These expectations and agreements form the bedrock of the contract pack. 

The induction focuses on reinforcing and engaging residents in the expectations and offering of our service, 

and is key to welcoming individuals to the community and supporting them to begin setting their future 

goals and objectives. With this in mind, the aim is to inform and inspire a resident from their very first day 

here, to recognise the support available to them and realise their potential to succeed whilst at CAH.  
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Personal Development 

 

 

! ƪŜȅ ǇŀǊǘ ƻŦ ŀƭƭ ǊŜǎƛŘŜƴǘǎΩ ƧƻǳǊƴŜȅǎ ƛǎ ǘƘŜ tŜǊǎƻƴŀƭ 
Development Plan (PDP). Co-developed with a Lifestyle 
Architect, this acts as a guide to moving on from CAH, 
through setting goals and supporting residents identify 
their aspirations. PDPs are reviewed on a quarterly basis 
and capture many of the ambitions and development 
steps an individual is keen to achieve. 

When residents arrive at CAH they are assigned a 
Lifestyle Architect who meets with that resident on a 
regular basis during key working sessions. Lifestyle 
Architects are part of our Personal Development Team 
(PDT).  

 

 

 

CAH had a throughput of 148 residents this quarter 

 

 

The PDT work with our resident group to reclaim 
their lives, supporting them through any barriers 
they may have into independent living and 
becoming an active member of the community. 

The team is central to guiding our residents 
through the CAH journey and nurturing personal 
development.  

Personal development involves ensuring an 
individual has identification, such as a valid 
passport, as well as engaging with development 
tools such as the Homelessness Outcome Star and 
Warwick-Edinburgh Mental Well-being Scale 
(WEMWBS). 
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Complex Needs 

The Personal Development Team support residents with complex needs on a regular basis through key 

working sessions. Within the team, specialist leads for complex needs provide extra support for anybody 

experiencing enhanced needs as a result of mental health, criminal justice, substance use and domestic 

abuse issues, referring them to appropriate external agencies for further support when necessary. 

This dedicated support has led to many successes including residents with historical substance misuse 

issues being discharged from treatment services and successfully finding planned long-term 

accommodation.  

 

This quarter the Personal Development Team has focused on developing their 

partnership with Change, Grow, Live (CGL). Together they have strengthened their 

support to CAH residents dealing with substance abuse, as well as supporting ǿƛǘƘ /D[Ωǎ 

prison pre-release work.  

 

 

In this quarter 68 residents had one or more of the above needs. 
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Health & Wellbeing 

CAH aims to improve the health and wellbeing of all our residents as part of our holistic Aspirations 
Programme. This enables residents to develop their own life skills in order to manage the issues that 
originally led them into homelessness. Working together with the residents, the Lifestyle Architects help 
individuals to construct their own healthy futures allowing them to maintain long term tenancies upon 
move on.  
 

 


